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Abstract: The issue of improving the efficiency of inventory
management in food industry enterprises, specifically at JSC “TAKF”, is
considered. Theoretical aspects are studied, an assessment of the current
inventory management system at JSC “TAKF” is provided, and
recommendations for enhancing the efficiency of material resource
management are developed. Problems arising from improper resource
allocation and supply disruptions are analyzed. Measures to optimize
inventory management using modern information technologies and
analytical tools are proposed. The results are aimed at improving the
enterprise's competitiveness.





