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Abstract: Consumer requirements and expectations are constantly 
changing, which leads to the need for enterprises to constantly adapt to 
maintain their competitiveness by increasing productivity through the use 
of lean manufacturing (LM) tools and methods. The relationship between 
the implementation of the LM philosophy and labor productivity indicators 
is considered. The interim results of the implementation of the national 
project “Labor Productivity”, obtained at participating enterprises in the 
Tambov region, are presented. 




