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Abstract: The main trends in the external environment of Russian 

industrial enterprises operating on the basis of the property of the Russian 
Federation are considered. Opportunities and threats have been identified in 
relation to these enterprises, which are recommended to be taken into 
account in strategic and operational management. The possibilities formed 
due to changes in the external environment and the features of their internal 
environment are compared by the example of a typified object. The analysis 
of the influence of the features of the internal environment of the object in 
some sections on the management of the specified object is made. 
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