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предложенная в докладе модель не требует сертификации всей СМК 
франчайзинговой сети, что существенно экономит ресурсы и позволяет 
сети сконцентрироваться на своих бизнес-целях и сформировать соответ-
ствующую им модель управления знаниями. 
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Abstract: The concept of franchising is considered and the 

mechanism of knowledge management in this format of a business entities 
network is proposed. A number of models that describe the process and 
system approaches to knowledge management for the development of 
quality management of a franchised network have been developed; and an 
algorithm for its implementation is proposed. This knowledge management 
mechanism is implemented in the Federal network of children’s gaming 
centers Legoteka LEFUNGO. The ways of its further development for the 
sustainable success of the network are identified. 
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