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Abstract: The authors analyzed leadership policy in the Komsomol
organization of the Tambov Region during the Great Patriotic War:
leadership mobility, its composition and methods of leadership. It has been
concluded that the Komsomol leadership team increased, was feminized
and had high mobility. The lack of talented leaders was the cause of
permanent leadership shortage and reduced the overall level of
administrative training of Komsomol leaders in the wartime. Administrative
and disciplinary measures were widely used for professional adaptation of
new leaders.
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